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SNAP SHOT…STATUS OF THE CAIFORNIA NURSING WORKFORCE…2007
REVISED FORECAST

The good news:  We’re on a trajectory to make a difference and mitigate the potential crisis of a looming shortage.

The bad news:  The trajectory is fragile and can readily collapse without the resolve and action to build sustainable solutions.  Most of the funding for expansion has been with “SOFT MONEY” and faculty shortage remain critical.
The California Board of Registered Nursing just released a forecast which reports that the state is projected to increase the number of new graduates for 2008 by 69% over the number that graduated in 2004.
  At this rate, California could meet the National Average of RNs/capita by 2022, with a more modest increase in educational capacity of 25% over the next 15 years.  However, most of the increase in educational capacity is the result of time limited grants – from government, foundations, and hospital/health systems private partnerships with schools.  Unless the nearly $200,000,000 that has funded this increase is converted to sustaining general budget dollars the gain will collapse and the acute shortage of registered nurses (RNs) will continue to loom over us – threatening a health crisis.  

DEMAND

Different data sources predict varying demand levels for California RNs; however, all agree California has a looming shortage with the potential to result in a health crisis.
· California hospitals reported in 2005 an average 12% vacancy rate of registered nurses (RNs), with a statewide shortage of 16,000 FTEs.
,
  

· The California Employment Development Department forecasted that the state needs 109,600 new registered nurses (RNs) between 2000 and 2010 - to replace those retiring and to meet an increased demand for nursing care.
 
· HRSA predicted in 2004 that by 2010 California will have a shortfall of 47,600 FTEs of RNs, meeting only 76% of the state’s demand for RNs and that the shortage will increase to 116,600 FTEs of RNs by 2020, meeting only 55% of the demand for nurses.

· A target of meeting the National Average for RN/capita by 2020 is set as a benchmark to strive towards.  Increasing the workforce to meet this target and responding to a 29% increase in population will require that California increase the number of RNs by 108,500 by 2020, over the number of RNs available in 2004.

· The shortage of nurses varies by region.  The San Francisco Bay Area is already at the national average.  The Inland Empire, Sacramento, and Central Valley face the highest percentage in shortages with surging population predictions.  The Los Angeles region has the greatest shortage for the number of RNs.
SUPPLY

· There are 330,196 nurses with active California licenses (September 2007).
  
· Although this represents an increase of 65,124 or 25% over the last 7 years, 16.7% or 65,000 of the RNs with California active licenses reside outside of the state.
 
· 86% of the state’s RNs with active license residing in California are working, providing little untapped RN resources, as 90% of those under the age of 50 are working.
· California’s actual RN workforce is 236,545, based on the above figures.  The available California workforce remains the same as two years age, even though the overall number of nurses with active California licenses has grown.  This likely reflects the use of travelers.
· The state’s RNs are getting younger.  Although the average age has dropped slightly from the 47.7 years in 2004 to 47.1 years old, the percent over the age of 50 years has dropped to 45.4%, down from more than the 50% over the age of 50 years reported in 2004.  The average age of a new graduate is down to 27 years.  However, California’s nurses are still reported to be one year older than the national average.

· 43.3% of the RN workforce was educated outside of California – 25.6% in other states and 17.8% in other countries.  This number is decreasing.
· The migration of nurses into the state is changing.  In 2003/04, 10,673 RNs were licensed by endorsement from another state, but the number of outgoing endorsements was 9,307, with a net increase of only 1,366.
 

· California ranks last in the nation of RNs per capita with 580 RNs employed per 100,000 population.  The national per capita average of RNs employed is 825.

· When compared to the rest of the nation for RN jobs/100,000 population, California received a “D”.  Eight of the state’s 24 metropolitan statistical areas ranked at the “D” level, and 5 received an F, with 463 RN jobs/100,000 or lower.  The state average for RN jobs/100,000 was 622, and the national mean was 787.

· Revised graduation numbers, migration rates, and aging of the workforce, it is forecasted that California will have 400,000 RNs with active licenses residing in the state by 2020.

EDUCATIONAL PIPELINE
The Nursing Educational Pipeline is growing – we are making progress!
  There were 4709 more slots available in pre-licensure nursing programs in 2006 than were available in 2001 – a 73.3% increase.  
· 7,528 nursing students complete school in 2006.  This was an increase of 851 (12.7%) over 2005. When compared to the 2000/01 school year, 40.8% more students graduated in 2006 than 5 years ago.
· 11,131 students were enrolled in 2006, an increase of 2205 students (24.7%) over the previous year. 

· The number of pre-licensure programs grew from 97 in 2000-01 to 117 in 2006.  Over a third of the growth is attributed to private school, which number 22 in California.  There are 77 associate degree programs, 26 baccalaureate, and 14 entry level masters (ELM) programs.  The greatest number of new program in 2006 was attributed to ELM programs, which increased by 5. (The number of nursing programs has grown to 122 in 2007)
· The retention rate (students who completed the program on schedule) for all programs was 74.1%.  Dropped students represented 15.5%.  Community colleges had the largest drop rate of 18.3%, with higher rates reported in underrepresented minority student populations.
 
  This rate represents a loss of 1100 students a year.  A 50% decrease in attrition in these nursing programs will add over 500 nurses to the workforce each year. 

· The number of applicants attempting to enter nursing schools has continued to grow – public interest in nursing as a career is strong. In 2006, 61% of qualified applicants could not be admitted. Clearly, there continues to be a major opportunity to increase enrollment. 
· Enrollment is limited by capacity in schools. 

· Primary barriers to expanding capacity are:
· Faculty shortages – the greatest bottleneck, 

· Clinical placements, 

· Skills laboratories and classroom space, and 

· Funding available. 
· Additional barriers to increasing the number of graduates include:

· The length of time to graduate from a program, frequently driven by insufficient access to prerequisite courses, 

· Cumbersome transfer agreements between colleges, including community college to state university, and 

· Student personal circumstances (a high percentage of students are second career and need to work).  
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